Preparing for the Parish Episcopal Visitation


	Month
	Action
	Responsible Persons

	At least five months prior to visit
	Assess current strengths and challenges in areas of parish ministry:  

Where are we now? (Strengths)   Where do we want to be in 2 or 3 years? (Challenges)

· Community: family life, cultures, outreach to inactive Catholics, youth and young 
adults (could include vocations – marriage, religious life, deaconate, priesthood)

· Worship:  ministers, environment, music

· Formation in Faith:  religious education (children, youth, adults), RCIA, parish spirituality (retreats, Bible study, prayer)

· Service:  outreach to the poor (especially homeless), advocacy, 

· Stewardship:  time, talent and treasure

· Leadership development:  ongoing training of current leaders, preparation of youth and youth adults for leadership roles
One way to gather data for the report is to ask the parishioners at Mass one question:  What must this parish do to insure that we are a vibrant parish 5 years from now? (or a variation on that question)

You can also engage members of parish ministries in a discussion about the strengths and challenges of the parish

If you choose to do surveys consider:  when and how will you do them?  Who will create them?  Will your parishioners receive them positively? Is language an issue? 
-------------------------------------------------------------------------------------------------------------
From all the data gathered above, identify ONE or TWO goals (challenges to be met) for the next one or two years

-------------------------------------------------------------------------------------------------------------
Write a draft report for the Episcopal Visitation. Share with parishioners for feedback. The report can include:
· Who we are

· What we are doing now (strengths) and how it addresses the Road Map?

· What ONE or TWO challenges (goals) are we going to address over the next two years?  
· What action steps will the parish take to address these challenges (goals)?

· Do they address the Road Map? In what way?
	Pastor and members of the parish pastoral council and heads of ministries who can meet with ministry groups.

Write a brief report identifying current strengths and challenges.  

· How do our current activities address the Road Map?  

· How will our challenges address the Road Map?

-------------------------------------

Pastor and Pastoral Council with input from heads of ministries
-------------------------------------

Select a writer or group of writers




	One month prior to visit
	Send report to Bishop (copy to Office for Parish Resources) 
· Include a copy of the weekend schedule:  mass times, meeting times and locations

· Include a copy of Parish Finance Report and General Parish Report (GPR)

· Also give parishioners a summary of the report including strengths and challenges

Prepare for the Bishop’s visit:

· Where to host Saturday evening dinner meeting?  Who will be invited? 

· When and where to host Sunday parishioners’ meeting?
	Office for Parish Resources will provide the Finance Report and General Parish Report that the parish submitted. 

	Weekend of visit
	Host Episcopal Visit

· Saturday:  Bishop preaches/presides at evening Mass, dinner meeting with leadership to discuss the life of the parish, the findings of the report, the future of the parish
· Sunday:  Bishop preaches/presides at all Masses.  After last Mass: meeting to give parishioners opportunity to ask Bishop questions and discuss the future of the parish.
	


See the Parish Episcopal Visitation booklet for more details regarding the preparation for Bishop’s visit
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